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Introduction

• According to the Association of Certified Fraud Examiners
(USA,) the typical organization loses between 5-7 percent of
its annual revenues to fraud, waste and abuse. This translates
to huge sums of money when applied to the public and
corporate purse.

• A holistic approach is required to identify the root causes
and to deal with this canker in a comprehensive way.

• We will attempt this approach in this session.

Dimensions of The Public and Corporate Purse

Revenue
• Tax Revenue
• Non-Tax Revenue (Grants,
IGF, Dividends, Other Incomes)

Expenditure
• Resource Allocation
• Value for Money
• Quality of Expenditure

Assets

• State Owned Enterprises
• Productive Infrastructure
• Human Capital
• Operating Systems

Liabilities

• Debt Stock
• Contingent Liabilities
• Other Liabilities

Financing
• Instruments
• Domestic/External

Financing
• Tenure
• Cost

Goodwill / Credibility
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Risks Related to the Public Purse - 1

• Unplanned & Unnecessary Programmes and
SpendingPlanning

• Ineffective Resource AllocationBudgeting

• Implementing the unplanned programmes
• Paying for Inefficiencies of Government
Agencies

Implementation

Risks Related to the Public Purse - 2

• Contracting Legality over VFM (Use of
sole sourcing over competitive tendering)

Procurement

• Short deliveries (Quality & Quantity)
Receipt of Goods and
Services

• Over and under Invoicing. Delayed
payment interest. Payment to wrong persons.
Judgements Debts.

Invoice Processing

Risks Related to the Public Purse - 3

• Non Alignment of expenditures with
national priorities.

Statutory Funds

• What is the net gain/loss of the
subscriptions

International
Subscriptions

• Is the employer paying for productive
time or for the employees presence at
work.

Compensation of
Employees

Approaches to Protecting the Public Purse - 1
People

Framework

- Recruitment
Processes
- Integrity Checks
- Security Clearance
- Scheme of Service
-Condition of Service
- Skills Training
-On the job training
- Performance
Management Systems

Legal Framework

- The Constitution

- Public Finance
Management Act

- Audit Service Act

- Commission on Human
Rights and Administrative
Justice Act

- Economic and
Organized Crimes Act

Institutional
Frameworks

-Attorney-Generals
Dep’t
-CAGD
-Finance Committee of
Parliament
-Public Accounts
Committee of
Parliament
-Audit Committees
-CHRAJ
-Economic and
Organized Crime Office
-Bureau for National
Investigation
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Approaches to Protecting the Public Purse - 2

Systems

Ethical
Systems

Tone @ the top

Code of Conduct

Performance
Mgt. System

Audit
Systems

Audit
C’ttee

Cash &
Treasury Mg’t
System

Treasury
Single
Account

PFM
System

IFMIS

The CEO: The responsibility and the Interventions

• In the private sector the CEO has overall responsibility
for safeguarding the assets of the organisation.

• In the public domain Heads of Departments are also
responsible for same.

• Ultimate responsibility cannot be shirked because we all
know that delegation of duties does not mean abdication
of responsibilities.

Practical Interventions in the public sector

Countries around the world are tightening legislation in relation to bribery and
corruption. We on the African continent must embrace these efforts:

• Criminalizing acts of corruption: As signatories to international anti-
corruption frameworks such as the United Nations Convention Against
Corruption and the Organisation for Economic Cooperation and
Development Ant-Bribery Convention.

• Investigating and prosecuting individual executives and not just organisations

• Collaborating with other governments to prevent transnational corruption
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Practical Interventions in the public sector

• Creating and strengthening anti-corruption bodies such as a
supreme audit institutions, and specialized enforcement agencies

• Creating effective legal systems for seizing, freezing and
confiscating the assets and proceeds of crime.

• Developing transparency in government operations public
procurement and establishing enforceable codes of conduct for
government officials.

• Imposing significant fines on individuals and organisations.

Workplace Interventions

• At the typical workplace CEOs must create a culture of honesty and high
ethics which would include, setting the tone at the top, creating a positive
work environment, hiring and promoting appropriate personnel, and
discipline.

Setting the Tone at the Top

• Directors and senior officers of organisations set the
“tone at the top” for ethical behavior within any
organization.

• It is necessary for management to both behave ethically
and openly communicate its expectations for ethical
behavior

• Establish a code of conduct through a participatory
approach and include in employee’s hand book.

Creating a Positive Workplace Environment

Top management must:

• Care about and reward appropriate behavior

• Provides positive feedback and recognizes good job
performance

• Ensure a perception of equity in the organization

• Practice participative management

• Ensure and enforce discipline
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The Internal Auditor: Responsibilities and
Interventions

• Internal auditors also have a major role to play in the fight
against fraud and corruption in the public and private sectors.

• The IPPF Standard 1210.A2 – Internal auditors must have
sufficient knowledge to evaluate the risk of fraud and the
manner in which it is managed by the organization, but are
not expected to have the expertise of a person whose primary
responsibility is detecting and investigating fraud.

The Internal Auditor: Responsibilities and
Interventions

• 2120.A2 – The internal audit activity must evaluate the
potential for the occurrence of fraud and how the
organization manages fraud risk.

• 2210.A2 – Internal auditors must consider the probability
of significant errors, fraud, noncompliance, and other
exposures when developing the engagement objectives.

The Internal Auditor: Responsibilities and
Interventions

• Internal auditors must:

• Develop the audit plan based on risk assessment

• Evaluate the Fraud and Anti-Corruption programs

• Audit specific programs and policies

• Address fraud and corruption in every audit

• In other words the internal auditor must work hand in hand with the
CEO and provide him with assurance on the adequacy and
effectiveness of the organisational frameworks and systems in dealing
with fraud, waste and abuse.

Conclusion

• In conclusion, I wish to state that even though we have looked
at the CEO and the Internal Auditor, fighting fraud, abuse,
waste and corruption is the responsibility of everyone. To
support the fight against fraud in the public and corporate
worlds it is essential that senior executives and elected
representatives actively reinforce the message that fraud
against the public sector cannot and will not be tolerated.

THANK YOU!
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