
5/30/2017

1

Best Practices for
Leveraging Technology

A Five Step Strategic Framework

◎ 32 Years of Audit and Audit Technology experience

◎ 22 Years with PwC
○ Audit Manager, CPA

○ Managing Director – PwC Research and Development
Center

◎ Founder of TeamMate Audit Management System

Mike Gowell, SVP and GM TeamMate

TeamMate Research Studies

The Technology
Effectiveness Gap
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Rate your department’s level
of performance in effectively
using technology

A. Excellent

B. Adequate

C.Somewhat Adequate

There is a significant gap between the importance that CAEs ascribe to utilizing
technology effectively and their perceived ability to do so.

Rate the importance of
effectively using technology

A. Extremely Important
B. Very Important
C. Somewhat Important

71%

24%

5%

Extermely Important Very Important Somewhat Important

4%

34%

62%

Excellent Adequate Somewhat Adequate

There is more to it than the technology

Mike Gowell

Internal Auditor Magazine 2001

Survey focus:
“How internal audit can more effectively
leverage technology”

 Over 2,000 responses from internal auditors around the world

 Respondents described key factors that helped them increase their
effective use of technology

Increasing Technology Value

Survey followed up by series of
interviews with CAEs on topic of
technology effectiveness

1. Convey the right “Tone at the Top”

TeamMate Technology Survey
Key Success Factors a 5-STEP Strategic framework

Single biggest factor for enhancing technology
effectiveness is strong support from the CAE
Single biggest factor for enhancing technology
effectiveness is strong support from the CAE

Sets the right tone for the internal audit organization

The CAE, using clear communications, can help members of the
internal audit staff understand the anticipated benefits from
technology, starting with more efficient audits

#2 Improve risk assessment process
#3 Improve issue tracking
#4 Improve the quality and consistency of audits
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◎ Effective CAE leadership is essential for internal audit to
have a good relationship with management

◎ IA needs management support to get the budget
needed to implement a technology strategy

Inadequate budgets:

Second most frequently cited barrier to achieving greater success with
technology, according to TeamMate survey respondents

IA needs effective leadership to address this potential barrier

1. “Tone at the Top”
Targeting Cost Concerns

Recent cost-containment pressures can make it difficult for
internal audit functions to get the financial backing they need
to make significant investments in technology

◎Stress Cost-Benefits
○Need to demonstrate perceived benefits

○Can help you develop your strategy and priorities

◎Gain Stakeholder Support
○How can technology be used to help stakeholders?

Might be
the most
important

factor

1. “Tone at the Top”

◎ Figure out how technology could help Management

 Improve the audit-issues management and resolution process

Automate follow-up process, reduce time cycle for closure of issues

◎ Continuous monitoring of regulatory or compliance issues will help manage
regulatory risk

◎ Improve timeliness of reporting to key stakeholders, including audit committees

◎ More audits with more in-depth coverage

◎ Reduce internal audit’s footprint on the business with effective use of data analytics

◎ Leveraging historical information

An audit-management system can serve as an effective knowledge repository

Can help mitigate one of the most critical risks to smaller audit shops; loss of skills
and knowledge due to unplanned turnover

1. “Tone at the Top” - Gaining Stakeholder Support

Make technology use a high priority or even compulsory

“We expect every member of our team to apply technology
to every audit. At the end of each audit, staff are required to
demonstrate how they leveraged technology, and if they
failed to do so, then they need to explain why.”

Michael Sekoni
VP & General Auditor, Accident Fund Holdings

It is imperative that the audit staff both understand and
use the technology tools on every audit

Technology use needs to be an expectation as opposed to
a “nice to use.”

2. “Prioritize Technology Use”
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3. Hire Technology Skills Selectively
Inability to dedicate sufficient staff to technology activities and the lack
of technology skills the most cited barrier to leveraging technology

To address these obstacles:
a.) hire outside talent with strong technology skills to jump start major

technology initiatives
b.) establish a technology “champion” within your department
c.) partner with IT to create value
d.) tap outside resources to expand expertise

TeamMate Observation:

The ability to hire people with significant technology skills is challenging in today’s
operating environment:

 Technology talent is likely to remain in short supply
 Adequate budgets can be difficult to obtain

The Impact of a Technology Champion

Relative to the overall use of technology by our organization, the audit group is?

4. Train, train, train …

Training does more than any other practice to
help utilize technology more effectively.

Keep in mind

○Technical skills fade quickly if they are not used

○New versions of software often require update
training

Which best describes your
department’s approach to
technology training?

6%

32%

63%

Formal instructor led training provided by outside party

Formal training by existing members of the department

“on-the-job” training

16%

63%

21%

Few staff are proficient with the technology we use

Most staff are proficient with the technology we use

All staff are proficient with the technology we use

Which best describes your
department?

Our research indicates departments with the most investment in
training have the highest proficiency with the tools they have
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5. Measure what Matters
Measure what really matters because what
gets measured gets done

Performance Measures Take on New Importance

Some internal audit groups have implemented performance
measures to assess the nature and extent of their technology
utilization.

A solid program of performance
measures may be the “missing
link” to enhancing technology
effectiveness.

5. Measure what Matters
survey responses:

76% rate their own performance measures as
“inadequate, marginal or adequate”

80% lack performance measures to know how
effectively they are leveraging technology

73% do not track or measure the extent to which they
utilize technology to perform audits

Metrics can include:
• Length of Audits – pre and post technology
• Days to issue report
• Timeliness of issue follow-up
• Time to prepare audit committee reports
• Timeliness of audit file review
• QAR results

Mike Gowell,

SVP and GM Wolters Kluwer

mike.gowell@wolterskluwer.com

Download this and other valuable
audit thought leadership at

www.teammatesolutions.com

Thank You
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