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CYBER SECURITY

Risk oversight

Technological and digital disruption

Changing legislation
and regulation

Board composition

BOARD DIVERSITY

Shareholder activism
Corporate reporting

Board skills

Crisis management

Integrated Thinking

Value creation and strategy

Compensation and the pay gap

Social media

Sustainability

Board performance taking centre stage

Director Communications

Competitive and innovative disruption

PwC

Transparency

Ethics Holistic

Outcomes
based

Accessibility

Governance Imperatives
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Corporate
citizenship

Sustainable
development

Integrated
thinking

The
organization

as an
integral part
of society

Stakeholder
inclusivity

Integrated
reporting

Philosophical underpinnings
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1. Lead ethically and
effectively

2. Manage how ethics is
governed in support of an
ethical culture

3. Be and be seen as a
responsible corporate
citizen

Appreciate the organization’s
core purpose, it’s risks and
opportunities, strategy,
business model, performance
and sustainable development
and that these are inseparable
elements of value creation.

Ethical and Effective Leadership
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 Has the board applied its mind to the impact of our changing world??

 Are there gaps in the focus of what it is we do?

 Has there been an application of mind set change?

 Are we comfortable with regard to trust and confidence, maintaining a
good reputation and legitimacy?

 Do we all understand the concept of value?

 Are we acting in the best interests of our organization?

 Has a plan been put into place to improve?

Board and Leadership Considerations.
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 What is considered to be fair in the context of society?

 Fundamental changes in politics, business and society?

 What is the appropriate level of engagement with regard to transparency
and trust?

 Key Levels of Stakeholder engagement?

 Set engagement frameworks

 How do we disclose information?

 Are the KPIs holistic in that they address all key targets?

Business and Society Impacts
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Independence

Overall skills

Diversity Composition

of the

governing

body

Composition of the governing body
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The Board of
Directors

Shareholders Management

• The Board of Directors
focuses on issues such as:

− Strategic oversight
− Selection of CEO
− Risk oversight 
− Executive compensation 

oversight

• Management
implements the business
strategy and runs day-to-
day operations

• Shareholders
elect the board as
representatives of
the organisation

The balance of power
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Delegation

Management:

• Governing body
delegates
implementation &
execution of strategy

• Competent individuals

• Adequately resourced

Committees:

• Audit committee

• Nominations committee

• Risk governance
committee

• Remuneration committee

• Social & ethics committee

Delegation by the governing body
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Audit
committee

Audit Committees
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Objectives

Design

Assurance of
integrated reports

Assess

Internal
Audit

Governing body should assess the
output of combined assurance, & form
an opinion on the integrity of
information & reports, & if an
effective control environment has
been achieved

• Responsibility of governing body,
may be delegated to audit
committee

• Internal audit charter
• Ensure internal audit has the

necessary skills & resources to
address the complexity & risk faced
by the entity

• Responsibility of the governing
body

• Consider legal requirements
• External reports should disclose

information about the type of
assurance process applied in that
report

• Effective internal control
environment

• Supporting the integrity of
information

• Supporting the integrity of external
reports

Not prescribed by the Code. Allows for
the governing body to use its
judgement in this regard

Combined
Assurance

Model

Combined Assurance Model
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 Does the audit committee have the appropriate skills?

 Has a communication protocol been developed that helps management
understand what information directors require?

 What controls are in place over financial and non-financial information?

 On what basis is the audit committee comfortable with the integrity of the
information in the financial statements and integrated report?

 Has a framework been developed for the reporting by the audit committee?

 Who will prepare the report by the audit committee?

 Is the information used internally for decision making consistent with that
reported externally?

Oversight considerations
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Ongoing oversight of
technology management to
ensure that:
• Risks pertaining to

technology are managed
• Potential opportunities

are captured
• Disruptive effects are

minimized

Ongoing oversight of
information management
to ensure that:
• Leveraging of

information to sustain
& enhance intellectual
capital

• Protection of personal
information

Risk governance should
comprise:
• Opportunities & risks to

be considered when
developing strategy

• Potential positive &
negative effects of the
same risks on the
achievement of
organizational
objectives

The governing body is
responsible for a tax
strategy that is compliant
with applicable laws &
congruent with responsible
corporate citizenship.

The entities tax policies
should be responsible and
transparent

Technology TaxRiskInformation

Technology, Information, Risk and Tax
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TaxRiskInformation

Third-parties Mobile
computing

Big Data Social media Cloud
computing

The Risk Function needs to embrace five new ways
of working

Being faster on its feet

Using technology and people to see risk coming,
contain it early and adapt quickly

A fit-for-purpose risk and control operating
model

Removing inefficiency by bringing risk back to the
basics:

• Who owns the risks?
• Who owns the controls?

Moving the risk function from a gatekeeper
to a partner

Taking a more significant role both in business strategy
and day-to-day decision making

A fully switched on risk strategy

Broadening the scope of risk management to adapt to
fundamental changes in markets and business models

A more connected view of risk across the
business

Working across teams and disciplines to get an overall
view of risks facing the business

Risk and
control

functions

Evolving risk management
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Conclusions

Key Leadership outcomes

• An ethical and effective culture

• Good measure performance

• An effective control environment

• Legitimacy

• A consultative and inclusive process

Leaders Must Balance

• Knowledge sharing

• Skills development both soft and technical

• Experience leveraging

• Ability to implement business strategy
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Conclusions

The Basics

• Intellectual honesty

• Competence, skills and capacity

• Responsibility

• Accountablility

• Fairness - know the needs of your stakeholders

• Transparency - respect good with the bad

Quote - Helen Keller 'The only thing worse than being blind is having sight and no vision'
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Questions?

“The information contained in this publication by PwC is provided for discussion purposes only and is intended to provide the
reader or his/her entity with general information of interest. The information is supplied on an “as is” basis and has not been
compiled to meet the reader’s or his/her entity’s individual requirements. It is the reader’s responsibility to satisfy him or her
that the content meets the individual or his/ her entity’s requirements. The information should not be regarded as professional
or legal advice or the official opinion of PwC. No action should be taken on the strength of the information without obtaining
professional advice. Although PwC take all reasonable steps to ensure the quality and accuracy of the information, accuracy is
not guaranteed. PwC, shall not be liable for any damage, loss or liability of any nature incurred directly or indirectly by
whomever and resulting from any cause in connection with the information contained herein.”

© PwC Inc. [Registration number 1998/012055/21](“PwC”). All rights reserved. PwC refers to the South African member firm,
and may sometimes refer to the PwC network. Each member firm is a separate legal entity. Please see www.pwc.co.za for
further details.
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